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PERFORMANCE MEASURES

EXTERNAL COMPARISONS

Goals of the Performance Measurement Project

Reporting Format

The Performance Measure Project

https://benchmarking.sog.unc.edu.

Performance Measurement and the City of Wilson

PERFORMANCE MEASURES

INTERNAL MEASURES

In addition to participating in the North Carolina Local Government Performance Measurement Project, the City

of Wilson generates an annual departmental outcome indicator report. Departments annually review their

purpose and define goals that are synchronized with those goals as set by City Council. The goals are further

defined by measurable indicators that are monitored, reported on annually, and chronicled to provide a historical

comparison for both our internal and external customers. The following pages represent the results by

Department and Operating Indicator.

Performance Measures help determine the quality and

the cost efficiency of government services.

Performance Measures identify the results achieved,

the benefits delivered to citizens, and how well

government resources are being used. In addition to

external Performance Measures, which enhance

accountability to the public, internal performance

indicators can assist department heads in making

resource allocation decisions, program evaluations,

and assessments of goal effectiveness and

achievement. Performance indicators are reported for

each department throughout this document.

The North Carolina Local Government Performance

Measurement Project (NCLGPMP) is an ongoing

effort by several cities in North Carolina to measure

and compare local government services and costs.

The City of Wilson is a participant in the NCLGPMP,

which includes the cities of Apex, Asheville, Chapel

Hill, Charlotte, Concord, Goldsboro, Greensboro, ,

Hickory, Holly Springs, Salisbury, Raleigh, Wake

Forest, and Winston-Salem. Coordinated by the

University of North Carolina (UNC) School of

Government, the report evaluates the following local

services:

•      Facilitate the use of performance and cost data

by cities in their continuous service improvement 

•      Produce reliable performance and cost data to

use for comparison by cities involved in the project

•      Develop and expand the use of performance

measurement in local government 

The project was initiated by the cities and the

Institute of Government to:

The Legacy Benchmarking Project has been

replaced by Benchmarking 2.0. Benchmarking 2.0,

launched in 2022, streamlines data collection and

analysis and uses a dashboard reporting style

available through the University of North Carolina

(UNC) School of Government website located at the

following address: 

Reports, while not yet published, will also be

available on the website.

The information provided by the Project has

generated discussion among staff of the participating

cities on the different ways services are provided.

The project results have been used to depict

comparisons and stimulate the exchange of ideas

among the units participating in the project.
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